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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 

2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Alexandra Primary School 

Number of pupils in school  374 

Proportion (%) of pupil premium eligible pupils 25% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Governing body  

Pupil premium lead Kate Birch 

Governor / Trustee lead Jackie Ferdinand 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £141,225 

Recovery premium funding allocation this academic year £15,515 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£156,740 
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Part A: Pupil premium strategy plan 

Statement of intent 

We ensure that teaching and learning opportunities meet the needs of all of our pupils.   

We ensure that appropriate provision is made for pupils who belong to vulnerable 

groups, this includes ensuring that the needs of socially disadvantaged pupils are 

adequately assessed and addressed. 

We are committed to reducing class sizes wherever possible thus improving 

opportunities for personalised learning and accelerating progress for all pupils and in 

particular vulnerable pupils.   

In making provision for socially disadvantaged pupils, we recognise that not all pupils 

who receive free school meals will be socially disadvantaged.   

We also recognise that not all pupils who are socially disadvantaged are registered or 

qualify for free school meals.  

We reserve the right to allocate Pupil Premium funding to support any pupil or groups 

of pupils the school has legitimately identified as being socially disadvantaged.   

Pupil premium funding will be allocated following a needs analysis which will identify 

priority classes, groups or individuals.  

Limited funding and resources means that not all children receiving free school meals 

will be in receipt of pupil premium interventions at one time.   

All our work funded through the pupil premium will be aimed at accelerating progress, 

moving children to at least age-related expectations and ensuring access to a rich, 

broad and balanced curriculum.   

Pupil premium resources may also be used to target able children receiving the pupil 

premium grant to achieve end of year expectations, particularly at the end of key 

stages, thus further supporting their transition to the next phase in their education.   

The school will publish information on how they have used their Pupil Premium Grant 

to address the issue of narrowing the achievement gap for socially disadvantaged 

pupils. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Many disadvantaged pupils at our school start their education at a lower level of 
achievement in Reading, Writing, Mathematics and oracy than other pupils. They 
have had less exposure to a wide vocabulary and less experience of numbers 
and familiarity with reading. School closures due to COVID 19 contributed 
towards these gaps in learning.  

2 Many of our disadvantaged pupils begin school with limited exposure to formal 
spoken English, having spoken a language other than English at home during 
their formative years. 

3 Due to a lower exposure to a wide vocabulary at home many of our pupils in 
receipt of PPG find reading comprehension, understanding and meaning 
challenging and perform less well than their peers. 

4 Many of our disadvantaged pupils live in households which have limited access 
to materials and experiences that will support educational success. This affects 
pupil confidence and knowledge of the key basic skills such as times tables and 
spelling development.  

5 Some of the parents of our disadvantaged pupils lack the confidence and 
resources (e.g. IT)  to support their children with learning at home.  

6 Some of our pupils in receipt of the Pupil Premium Grant have low self-
confidence and difficulty in regulating their emotions which acts as a barrier to 
their educational success.  

7 Some of our most able disadvantaged pupils do not have aspirational home 
backgrounds.  

8 Some of our disadvantaged pupils have limited opportunities for social, cultural 
or educational experiences beyond their immediate environment.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. To ensure that children in receipt of the PPG 
achieve at least as well as all pupils nationally 
in the phonics check, times table check and by 
the end of KS1 and KS2 in reading, writing, 
mathematics. 

KS1&2 reading outcomes in 2021/22 show 
that disadvantaged pupils have met the 
expected standard. 

 

2. To increase the number of disadvantaged 
pupils who achieve at a greater depth at the 
end of KS1 and KS2 across reading, writing, 
mathematics. 

KS1&2 outcomes in 2021/22 show an 
increased number of disadvantaged pupils 
achieving greater depth.  
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3. To ensure that the attendance of pupils in 
receipt of PPG is above 96%, with a further 
reduction in the % persistently absent, 
particularly in EYFS.  

Sustained high attendance from 2021/22 
demonstrated by: 
 
· the overall absence rate for all pupils being 
above 96%, and the attendance gap between 
disadvantaged pupils and their non-
disadvantaged peers being reduced  
 
· the percentage of all pupils who are 
persistently absent being below 10% 
 

4. To support the most vulnerable pupils in 
receipt of the PPG to achieve their full potential 
by ensuring access to in school therapeutic 
services which develop social and emotional 
well-being 

Sustained high levels of wellbeing from 
2021/22 demonstrated by: 
 
· qualitative data from student voice, student 
and parent surveys and teacher observations 
 

5. Improve oral language skills and vocabulary Assessments and observations indicate 
significantly improved oral language among 
disadvantaged pupils.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £8793.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Embedding oral activities 
including Talk4Writing 
across the school 
curriculum. This can 
support pupils to 
articulate key ideas, 
consolidate 
understanding and 
extend vocabulary. 
 
We will purchase 
resources and fund 
ongoing Talk4Writing 
teacher training and 
release time. 

There is a strong evidence base that 
suggests oral language interventions, 
including oral activities such as high-
quality classroom discussion, are 
inexpensive to implement with high 
impacts on reading and writing: 
 
Oral language interventions | Toolkit 
Strand | Education Endowment 
Foundation | EEF 

5, 6, 7, 8 

  

 

To optimise performance 
and improve 
effectiveness of middle 
leaders by providing 
external coaching and 
mentoring training. 

There is a strong body of evidence 
demonstrating the impact of coaching on 
improving implementation and learning 
outcomes. 

 

PUTTING EVIDENCE TO WORK: A 
SCHOOL’S GUIDE TO IMPLEMENTATION 
Implementation theme - Professional 
development 

2 

 

Improve the quality of 
mental health and 
wellbeing education for 
pupils and staff.  
  
Embed approaches to 
mental health and 
wellbeing into routine 
educational practises and 
supported by 
professional development 
and training for staff. 

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later 
life (e.g., improved academic 
performance, attitudes, behaviour and 
relationships with peers): 
 
EEF_Social_and_Emotional_Learning.pdf
(educationendowmentfoundation.org.uk) 

4, 6, 7, 8 

 

Half termly pupil progress 
meetings to track 

Termly data collection points show 
progress in disadvantaged pupils 

1 
 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/Professional-Development-Summary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/Professional-Development-Summary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/Professional-Development-Summary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/Professional-Development-Summary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
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progress - SLT time (2 
days each term) 

attaining the higher standard.  Year 2 and 
Year 6 meetings demonstrate progress 
for key pupils through gap analysis 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £120875.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of a 
programme to improve 
listening, narrative and 
vocabulary skills for 
disadvantaged pupils 
who have relatively low 
spoken language skills. 
This includes oral 
language inventions.  

Oral language interventions can have 
a positive impact on pupils’ language 
skills. Approaches that focus on 
speaking, listening and a combination 
of the two show positive impacts on 
attainment: 

Oral language interventions | EEF 
(educationendowmentfoundation.org.u
k) 

4, 5, 7, 8 

 

Additional phonics and 
reading sessions 
targeted at 
disadvantaged pupils 
who require further 
phonics support.   

We will employ 
additional TAs to 
support daily phonics. 

Phonics approaches have a strong 
evidence base indicating a positive 
impact on pupils, particularly from 
disadvantaged backgrounds. Targeted 
phonics interventions have been 
shown to be more effective when 
delivered as regular sessions over a 
period up to 12 weeks: 

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

1, 6, 7, 8 

 

Additional small group 

interventions for maths 
and reading groups, led 
by DHT, AHT & TAs.  

A significant proportion 
of the pupils who 
receive small group 
support are 
disadvantaged, 
including those who are 
high attainers. 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind. 
 
Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

1, 2, 6, 7, 8 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Purchase of additional 

Educational 
Psychologist provision 
and Speech and 
Language therapy time  

This will support the identification of 

SEND needs and the access, plan, do, 
review process.  

1, 2, 4, 6 

 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £38904.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of a 
mentoring programme 
(BASE) to help pupils 
to overcome barriers 
to achieving their full 
potential by 
addressing their 
social, cultural, 
emotional, 
psychological and 
spiritual needs.  

 

This will include whole 
staff training on 
mental health and 
wellbeing approaches 
with the aim of 
developing our school 
ethos and improving 
mental health and 
wellbeing across 
school. 

There is extensive evidence 
associating childhood social and 
emotional skills with improved 
outcomes at school and in later life 
(e.g., improved academic 
performance, attitudes, behaviour and 
relationships with peers): 
 

EEF_Social_and_Emotional_Learnin
g.pdf(educationendowmentfoundation
.org.uk) 

4, 6, 7, 8 

 

Embedding principles 
of good practice set out 
in the DfE’s Improving 
School Attendance 
advice. 
 
This will involve training 
and release time for 
staff to develop and 
implement new 

The DfE guidance has been informed 
by engagement with schools that have 
significantly reduced levels of absence 
and persistent absence. 

3, 4 

 

https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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procedures and 
appointing 
attendance/support 
officers to improve 
attendance. 

Purchase of school 
based counselling 
service to contribute 
towards the whole 
school approach to 
mental health and 
wellbeing, to improve 
outcomes for pupils.  
 
A significant proportion 
of the pupils who 
receive counselling 
support are 
disadvantaged. 

A report, published by the DfE (2015), 
states that all schools in the future 
should provide access to counselling 
services. It outlines how “counselling 
has been shown to bring about 
significant reductions in psychological 
distress in the short-term, and helps 
young people move closer towards 
their personal goals.”  
 
https://www.gov.uk/government/public
ations/counselling-in-schools 

4, 6, 7, 8 

 

 

Total budgeted cost: £168572.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published. Instead 

standardised teacher administered tests or diagnostic assessments have been used, 

including NFER National Foundation for Educational Research, Rising Stars, Reading 

Age Tests, Pira Puma, SATs papers for Y2 and Y6, Phonics Screening Check Y1.  

Our internal assessments during 2020/21 suggested that the performance of 

disadvantaged pupils was lower than in the previous years in key areas of the 

curriculum. Despite being on track during the first year (2018/19), the outcomes we 

aimed to achieve in our previous strategy by the end of 2020/21 were therefore not fully 

realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all our subject areas to varying degrees. As evidenced in schools 

across the country, school closure was most detrimental to our disadvantaged pupils, 

and they were not able to fully benefit from our pupil premium funded improvements to 

teaching and targeted interventions to the degree we had intended.  

Our assessments and observations indicated that pupil behaviour, wellbeing and 

mental health were significantly impacted last year, primarily due to COVID-19-related 

issues. The impact was particularly acute for disadvantaged pupils. We used pupil 

premium funding to provide wellbeing support for all pupils including a whole school 

focus - ‘Letting Go and Moving On’, and other targeted interventions where required. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. That will include: 

· utilising a DfE grant to train a senior mental health lead. The training we have 

selected will focus on the training needs identified through the online tool: to 

develop our understanding of our pupils’ needs, give pupils a voice in how 

we address wellbeing, and support more effective collaboration with parents. 

· offering a wide range of high-quality extracurricular activities to boost 

wellbeing, behaviour, attendance, and aspiration. Activities will focus on 

building life skills such as confidence, resilience, and socialising. 

Disadvantaged pupils will be encouraged and supported to participate. 

 

https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.gov.uk/guidance/senior-mental-health-lead-training

