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Children and Young People’s Service 
ALEXANDRA PRIMARY SCHOOL  

Minutes of the Governing Body Meeting  
Tuesday 28th June, 2016 at 6.00 pm   

MEMBERSHIP  

Local Authority Governor (1): 
Joel Brookfield (JB), (050718) 
Headteacher: 
Manjit Dulay (MD), Headteacher (ex officio) 
(080219) 
Staff Governor (1): 
Neela Moorghen (NL), (080220)+ 
 

Co-opted Governors (5): 
Sally Lask (SL), (120519) 
Margaret Luchman (ML), (071017) 
Sarah Mackey (SM), (251117)+ 
Caroline Schloss (CS), (110519) 
Vanessa Stansall (VS), (280919) 
Parent Governors (2): 
Ahlisha Donovan (AD), (080219) 
Katie Tucker (KT), (080918) 

Governing Body Clerk: 
Jennifer Ude (JU), Haringey, London Governor 
Services 

Also invited: 
Michelle Ginty (MG), Deputy Headteacher, 
Inclusion (Hoxton Garden Primary School) 
David Grant (DG), Haringey London, School 
Improvement Adviser, Schools and Learning 
Service 
Heather Johnston (HJ), Alexandra Primary 
School,  Inclusion Leader 

*Denotes absence noted from the meeting 
+Denotes absence and apologies accepted 

 

PART I 

1. WELCOME AND OPENING REMARKS  

1.1 The Chair opened the meeting welcomed everyone and especially welcomed David 

Grant (DG), Haringey London, School Improvement Adviser (SIA), Michelle Ginty (MG), 

Deputy Headteacher, Inclusion, Hoxton Garden Primary School and Heather Johnston 

(HJ) Inclusion Leader. 

1.2 The Chair advised that MG would, from 1st September, 2016, take up post as Deputy 

Headteacher, at Alexandra Primary School. 

1.3 The Chair advised that governors AD and SL would arrive slightly late to the meeting. 

2 APOLOGIES FOR ABSENCE 

2.1 Apologies for absence were received and accepted from governors NL and SM. 

2.2 It was noted that staff governor NL would tender her resignation from 1st September, 
2016.  The Headteacher would conduct the nomination and election process in 
September, 2016. 

Action: Headteacher/Clerk 

2.3 The meeting was quorate. 
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3 DECLARATIONS OF BUSINESS INTERESTS, PECUNIARY OR OTHERWISE, IN RESPECT OF 

ITEMS ON THE AGENDA 

3.1 There were none. 

4 MINUTES OF THE GOVERNING BODY MEETING HELD ON 26th APRIL, 2016 AND 

MATTERS ARISING 

4.1 The Chair explained that the minutes of 26th April, 2016 had not been received and that 

he had raised this concern with Haringey, Governor Services (HGS).  This was an issue 

completely beyond the school’s control. It was noted that HGS had apologised for the 

sub-standard service and had offered a refund against the SLA. In the absence of the 

minutes there was, therefore, no matters arising to address. 

4.2 The Chair said that he would produce a brief note of that meeting, and that he would 

then circulate to all governors. 

Action: Chair 

4.3 He explained that a permanent Clerk would be appointed from 1st September, 2016, as 

the former Clerk had, due to a change of circumstance, tendered her resignation. 

5 DATA TRAINING  

5.1 DG introduced himself to the meeting and said that he had been in post since January, 

2016.  He circulated in the meeting, the Ofsted ‘Alexandra Primary School Inspection 

Dashboard 2015 Report’, and explained that it provided a brief overview of published 

data for the last three years.  The report included key pupil groups i.e. those 

disadvantaged pupils, those who had special educational needs, and the achievement of 

disadvantaged pupils, compared with the national performance of other non-

disadvantaged pupils. 

5.2 He stated that governors were expected to: analyse school performance data and its 

trajectory; grasp the broader headlines and the context within each Year Group i.e. 

EYFS, Phonics, KS1 and KS2 and, be able to scrutinise the data around progress and 

attainment, to identify any ‘gaps’ around learning and, more crucially, challenge, the 

interventions that were in place at the school. 

5.3 He outlined the strengths and weaknesses for KS2 as at 2015, and governors observed 

that the national floor standard, at Level 4 across Reading, Writing and Maths (RWM), 

had been met. 

5.4 DG gave a very detailed presentation and talked governors through the language and 

the Ofsted reporting format (which included bar charts and line graphs), for each of the 

measures at the expected progress, more than expected and the closing of the gap 

against Reading, Writing, Maths, Value Added, Average Point Scores and at Absence 

(which included fixed and permanent exclusions), which was recorded as a percentage 

of sessions missed.   



 

3 
Alexandra Primary School – FGB Part I – 28th June, 2016 

Aspire, Achieve, Enjoy 

 

 

5.5 There was some discussion around progress and attainment at KS2, and a governor 

asked DG for an explanation around Value Added, and he responded that, Value Added 

was a measure of progress made between KS1 and KS2, which compared a pupil’s KS2 

performance with the median performance of other pupils, with the same or similar 

results at KS1. 

5.6 At Reading, expected progress, more than expected progress and closing the gaps, MG 

explained the colour coded disparities between those disadvantaged pupils, who were 

well below, and those disadvantaged pupils, who were well above other pupils 

nationally, in 2015.  For the disadvantaged and other pupils, he explained the negative 

percentage measures at each of the Levels 2 and 3, and clarified that the red circle 

indicated that the gap was too wide. 

5.7 Governors observed that at Writing for both the expected and at more than expected, 

this was not too far off the national picture.  The bar chart indicated that there was a 

positive closing of the gap, and so there was a good level of progress at Levels 1 and 2, 

which was indicated by a yellow circle. 

5.8 There was a mixed picture for Mathematics, expected progress, more than expected 

progress and closing the gaps.  Governors discussed the attainment at Level 2, which 

was in line, or better than, the national at expected.  However, governors noted, and DG 

explained, that the red circles against the more able at Level 3, meant that they had not 

achieved what was expected.  A governor asked the Headteacher, whether there was an 

issue around challenge for the more able pupils, and she responded that as this was 

historical data, it was difficult to fully answer, but stated that the challenge for the 

school was to get the ‘more able’ pupils to the next stage, as this was an issue in the last 

Ofsted inspection. 

5.9 There was focussed discussion around Value Added against Reading and Writing.  DG 

explained that against Reading, there had been a small decline over the course of three 

years, and the point was made around how the school addressed the closing of the gap, 

between the disadvantaged and non disadvantaged pupils.  The data confirmed that 

Writing was a strength of the school. 

5.10 DG explained that for Value Added and KS2 thresholds, that there was a mixed picture 

for Maths, which revealed that there were some positives, and that the disadvantaged 

pupils at that time, had not been flagged up as an issue.  However, it was felt that this 

subject area could be improved further, provided that levels in English, especially for 

EAL pupils, increased.   

5.11 DG informed that the KS2 Average Point Score (APS) was used as a progress measure, 

across all subjects, at the end of KS2; this would then be transferred on to a pupil’s 
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secondary school.  Additionally, DG explained that governors would also expect to 

receive the APS, against Phonics and at the EYFS. 

5.12 DG talked governors through the contextual information i.e. the ethnicity, prior 

attainment, gender percentage, SEN, EAL and Free School Meals (FSM).  DG highlighted 

the trends in the data around groups of pupils, and the story that it told, and whether 

there were any identified ‘gaps’.   

5.13 Governors further discussed the contextual information around this and a governor 

asked what the stability measure was, and DG clarified that this was around pupil 

mobility, which meant the number of pupils coming to, and leaving the school.  There 

was discussion and general agreement, that the school did have high mobility issues, 

due to government strategies i.e. the bedroom tax, and other social issues, and so there 

was a significant amount of instability across the school.  Governors also raised the issue 

of pupils who joined the school at KS1, with no prior schooling and so a pupil’s ‘starting 

point’ was varied, and so was a challenge for both teachers and TAs. 

5.14 Governors thanked DG for his thorough presentation.  It was agreed that a further 

bespoke training session around data, would be scheduled for the Autumn Term 2.  The 

Headteacher would make contact with DG around this, in September, 2016. 

Action: Headteacher 

6 HEADTEACHER’S SUMMER TERM REPORT, JUNE 2016 

6.1 The Headteacher circulated her Summer Term Report and reported that the school was 

fully staffed; she thanked those governors for their support during the interview process 

for Years 3, 5 and at the EYFS; the leadership roles, including that of the Deputy 

Headteacher.  She advised that she would shortly begin to carry out a piece of work 

around the new staff induction.   

Action: Headteacher 

6.2 She was pleased to inform that a recent session around RAISEonline was delivered by an 

adviser from the Hackney Learning Trust (HLT), which was very well received from 

teaching staff and Middle Leaders. 

6.3 She stated that an area for focus would be around teaching, learning and assessment. 

She updated that the school recently had an update on the Ofsted ‘readiness check’, 

which involved discussion around the School’s Improvement Plan (SIP) and that a 

learning walk around the school was carried out.   

6.4 Governors were pleased to be advised by the Headteacher, that the SIP visit focussed on 

the actions from the ‘Ofsted Readiness Check’ in February 2016.  The Ofsted ‘readiness 

check’ visit had confirmed that topic books were impressive, and that this had reflected 

the good standard of Writing across the school.  The Headteacher said that she had fed 

this back to teaching staff and again, at the recent Curriculum meeting. 
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6.5 The Headteacher reported that the quality of teaching across the school was good, and 

that overall effectiveness and outcomes, were good.   

6.6 She advised that the local authority gave assurance that the schools judgements for KS1 

and KS2 were accurate.  She further reported that in terms of teacher moderation and 

the school’s assessment processes that she had worked with the local authority and 

with external advisers, and that all the relevant guidance and practice had been referred 

to, to ensure that teacher’s followed due process. 

6.7 In terms of targets and outcomes for 2016, she explained that compared to last year’s 

this was 70%, which demonstrated that this was a good level of development (GLD). 

6.8 The target for the Phonics Screening Check (PSC) was 83%; the school achieved 88% and 

governors recognised the rigorous teaching and the fantastic improvement in this 

subject area. 

6.9 She explained that she awaited the outcomes for KS2 and informed governors of those 

pupils who had not reached the threshold last year, and who were unlikely to do so this 

year. 

6.10 There was some further discussion around the New National Curriculum and the SATs 

preparation, the challenge for those pupils at the PSC stage, the 3 year on year 

improvement at KS1, albeit not at the national expected level and the outcomes for the 

more able pupils at this stage.  Governors discussed at length, the low starting points of 

some of the pupils and agreed that overall, there was an improved picture and that a 

GLD had been made.   

6.11 The Headteacher emphasised that there was a higher expectation at the end of KS1, and 

was more around a pupil’s deeper understanding and knowledge around text, as well as 

the use of vocabulary; the Headteacher emphasised that the transition between KS1 

and KS2 was key. 

6.12 Governors were extremely pleased to note that attendance had been good and 

consistent across all three terms.  However, it was felt that attendance could still be 

improved. 

6.13 The Headteacher reported that the school was not full to capacity and that there were 

vacancies in Reception and Year 3.  She explained that the high mobility of families 

impacted on the number of vacancies within the school, at any one time. 

6.14 There was recognition that take up was low for the Nursery, mainly due to the fact that 

provision for a full time place was not on offer.  The Headteacher said that she would 

assess the situation in October, 2016 but that she would ensure that the 15 hours of 

free entitlement, remained. 

Action: Headteacher 

6.15 Governors thanked the Headteacher for her detailed report. 
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7 SCHOOL IMPROVEMENT PLAN (SIP)/SEF AND SCHOOL EVALUATION FORM (SEF) 

7.1 For information and discussion, governors received the annotated June, 2016 

Headteacher’s SIP.  She highlighted the coloured rag status for each of the objectives 

and explained that, in terms of the data, that this would be finalised, once all the results 

had been received. 

7.2 There was focussed discussion around the SIP’s objectives which, broadly, the 

Headteacher said would remain.  She explained that there would be a new Senior 

Leadership Team in place by September, 2016 and that the emphasis would still be 

around raising standards, roles and responsibilities, the quality of teaching and learning 

and leadership.  As well as amending the SIP generally, the Headteacher said that she 

would complete the end of term evaluation by the Autumn Term. 

Action: Headteacher 

7.3 There was some discussion around how the presentation and format of the SIP could be 

better improved and how governors could regularly make a contribution, i.e. to bring 

the SIP to ‘life’.  The Headteacher made the point that governors had also looked at the 

yearly planner and that she would incorporate the suggestions and ideas that were 

made.  The SIP would be tabled as an agenda item for discussion in the Autumn Term. 

Action: Headteacher/Clerk 

7.4 Governors thanked the Headteacher for her SIP. 

8 REPORTS FROM COMMITTEES (VERBAL UPDATE) 

8.1 The Chair said that no committee reports had been circulated in advance of the 

governing body meeting. 

8.2 The Management Committee Chair said that they had met on the 16th June, 2016 and 

the following was reported: 

 That the governor Disclosure and Barring Services Checks (DBS) were still 

outstanding; governors were reminded of the 1st September, 2016 deadline. 

 The budget position for the 2016/17 Quarter 1 was as expected; there were no 

variances. 

 That the catering contract commenced on 1st April, 2016; feedback thus far had 

been positive; any negatives around menu options and quality, had been 

addressed. 

 Planning permission around the site manager’s house had now been granted; 

the specifications and costings were being actively managed; brief discussion 

was had around decant of the school library. 

 The Management Committee would carry out a policy review in the Autumn 

Term. 
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8.3 The Curriculum Committee Chair said that they had met on Friday, 24th June, 2016 and 

the following was reported: 

 That the Summer Term data had been scrutinised. 

 That link governor roles and assignments had been discussed; a detailed 

discussion around this would take place at the next Curriculum Committee 

meeting; a planned schedule of visits would be recorded in the calendar for the 

next academic year. 

 The Headteacher updated that she had received funding from the Networked 

Learning Communities (NLC), for the new Reading programme, which would 

start in the Autumn Term. 

8.4 The Safeguarding Committee Chair updated that a recent safeguarding audit had been 

carried out by the local authority, which confirmed that there was an impressive level of 

openness and transparency amongst pupils, around safeguarding.  She reported that 

there would be follow up actions, which would be completed annually, around ‘keeping 

pupil’s safe in education’. 

8.5 ML advised that the Single Central Record (SCR) was a regular agenda item at  

safeguarding meetings; she confirmed that this was cross checked on a regular basis and 

so was maintained.  The Headteacher said that there was continual training and briefing 

sessions held around safeguarding; there was also firm mechanisms in place for early 

intervention; staff fully understood the expectations and procedures.  

8.6 The Headteacher reported that there had been an attendance visit; that a Health and 

Safety audit had been carried out, and that the recommendations and actions which 

stemmed from it, would be taken forward in the Autumn Term. 

8.7 Both the Chair and the Headteacher thanked governors for all their hard work and 

commitment throughout each of the Committees.  Both said that they were satisfied 

with the way in which the Committees had been conducted and the level of 

engagement and challenge put forward. 

9 CHAIR OF GOVERNOR’S REPORT 

9.1 The Chair reported that no progression had yet been made around the potential future 

status of the school; however, the preference was for a local solution. 

9.2 After serving for twelve years as Chair of the governing body, the Chair announced that 

he would step down from the role in September, 2016; he said that it had been an 

enjoyable, challenging and fulfilling role, and that he had been happy to serve the 

school. It was noted that model guidance was that the Chair should not serve longer 

than 6 years; the Chair added that the governing body was in a much stronger position 

and, he felt that he could now step back.  
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9.3 He advised that a governor had declared an interest to become the Chair from 

September, 2016, and that a nomination for that governor would be made at the 

election process in September, 2016.  So that there was a smooth transition, the Chair 

said that he would provide support and guidance to the newly elected Chair and that he 

was content to stay on the governing body for the first year of the new Chair. 

9.4 Governors welcomed the offer of support that would be provided by the Chair. 

10 GOVERNOR VISITS, DEVELOPMENT AND TRAINING 

10.1 The Headteacher stated that the governor’s morning was well attended and that the SIP 

was discussed.  The Headteacher requested that the Clerk email to her the Governor 

Visits Form. 

Action: Clerk 

10.2 Governor CS advised that she had undertaken the Haringey, London ‘Prevent’ training 

session and said that it was both, informative and interesting.  The Chair reminded 

governors that the Haringey, London Training Programme for 2016/17 would be 

available from 1st September, 2016. 

10.3 The Chair said that he would email across the link to the online Key for governors 

resource, and the Clerk said that she would email across the link for the online training 

resource, Modern Governor. 

Action: Chair/Clerk 

10.4 The Chair said that he had written some text for the school Newsletter and requested 

that governor KT take this forward. 

Action: Chair/KT 

10.5 The Headteacher updated that a number of staff would leave the school at the end of 

the Summer Term; a letter would be written by the Chair, on behalf of all governors, to 

those staff.  She extended an invitation to all governors to attend a special event that 

would be held on Thursday, 21st July, 2016 for a long standing member of staff who 

would leave.  She reminded governors that the Year 6 leaver’s show, would also take 

place on that day. 

Action: Chair/Headteacher/All 

10.6 The Headteacher said that the school website had been worked on by the School 

Business Manager and the IT Technician, and that it would be available for use shortly. 

10.7 The Headteacher reported that the new school logo would be ready for the new 

Nursery and Reception pupils, and that it was also available on the school app; the new 

school uniform would be available from September, 2016 but pupils could still choose to 

wear either.  
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11 ANY OTHER BUSINESS 

11.1 A governor suggested, and there was agreement, that the school profile should be 

raised within the community i.e. increased presence in Wood Green, visit the market 

hall and talk with craft stall holders. 
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12 DATE OF NEXT MEETING 

12.1 The next meeting of the full governing body was confirmed for Wednesday, 5th October, 

2016 @ 6.00 PM.  Future dates would be discussed at that meeting. 

 

The Chair closed Part 1 of the meeting at 7.55 pm 

Signed............................................................................... Dated..................................................... 
 

Joel Brookfield – Alexandra Primary School  
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List of agreed Actions 

 

Item Action By whom 

2.2 It was noted that staff governor NL would tender her 
resignation from 1st September, 2016.  The Headteacher 
would conduct the nomination and election process in 
September, 2016. 

Headteacher/Clerk 

4.2 The Chair said that he would produce a brief note of the 
governing body meeting held on 26th April, 2016, and that 
he would then circulate to all governors. 

Chair 

5.14 Governors thanked DG for his thorough presentation.  It 
was agreed that a further bespoke training session around 
data, would be scheduled for the Autumn Term 2.  The 
Headteacher would make contact with DG around this, in 
September, 2016. 

Headteacher 

6.1 The Headteacher circulated her Summer Term Report and 
reported that the school was fully staffed; she thanked 
those governors for their support during the interview 
process for Years 3, 5 and at the EYFS; the leadership roles 
including the Deputy Headteacher.  She advised that she 
would shortly begin to carry out a piece of work around 
the new staff induction.   

Headteacher 

6.14 There was recognition that take up was low for the 
Nursery, mainly due to the fact that provision for a full 
time place was not on offer.  The Headteacher said that 
she would assess the situation in October, 2016 but that 
she would ensure that the 15 hours of free entitlement, 
remained. 

Headteacher 

7.2 As well as amending the SIP generally, the Headteacher 
said that she would complete the end of term evaluation 
by the Autumn Term. 

Headteacher 

7.3 The Headteacher made the point that governors had also 
looked at the yearly planner and that she would 
incorporate the suggestions and ideas that were made.  
The SIP would be tabled as an agenda item for discussion 
in the Autumn Term. 

Headteacher 

10.1 The Headteacher stated that the governor’s morning was 
well attended and that the SIP was discussed.  The 
Headteacher requested that the Clerk email to her the 
Governor Visits Form. 

Clerk 

10.3 The Chair said that he would email across the link to the 
online Key for governors resource, and the Clerk said that 

Chair/Clerk 
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she would email across the link for the online training 
resource, Modern Governor. 
 

10.4 The Chair said that he had written some text for the 
school Newsletter and requested that governor KT take 
this forward. 

Chair/KT 

10.5 The Headteacher updated that a number of staff would 
leave the school at the end of the Summer Term; a letter 
would be written by the Chair, on behalf of all governors, 
to those staff.  She extended an invitation to all governors 
to attend a special event that would be held on Thursday, 
21st July, 2016 for a long standing member of staff who 
would leave.  She reminded governors that the Year 6 
leaver’s show, would also take place on that day. 

Chair/Headteacher/All 

 


