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Children and Young People’s Service 
ALEXANDRA PRIMARY SCHOOL  

Minutes of the Governing Body Meeting  
Tuesday, 21st February, 2017 at 6.00 pm   

 

MEMBERSHIP  

Local Authority Governor (1): 
Joel Brookfield (JB), (050718)+ 
Headteacher: (1) 
Manjit Dulay (MD), Headteacher (ex officio) 
(080219) 
Staff Governor (1): 
Joseph Croall (JC), (210220) 
 

Co-opted Governors (5): 
Sally Lask (SL), (120519) 
Margaret Luchman (ML), (071017)+ 
Sarah Mackey (SM), (251117) 
Caroline Schloss (CS), (110519) Chair 
Vanessa Stansall (VS), (280919) 
Parent Governors (2): 
Ahlisha Donovan (AD), (080219) 
Katie Tucker (KT), (080918) Vice Chair 

Governing Body Clerk: 
Jennifer Ude (JU), Haringey, London Governor 
Services 

Also invited: 
Michelle Ginty (MG), Deputy Headteacher 
Heather Johnston (HJ), Inclusion Leader 

*Denotes absence noted from the meeting 
+Denotes absence and apologies accepted 

 

PART I 

1. WELCOME AND OPENING REMARKS  

1.1 The Chair opened the meeting, welcomed everyone, and especially welcomed new staff 

governor, Joseph Croall (JC). 

2 APOLOGIES FOR ABSENCE 

2.1 Apologies for absence were received and accepted from governors JB and ML. 

2.2 The meeting was quorate. 

3 DECLARATIONS OF BUSINESS INTERESTS, PECUNIARY OR OTHERWISE IN RESPECT OF 

ITEMS ON THE AGENDA 

3.1 None. 

4 MINUTES OF THE GOVERNING BODY MEETING HELD ON 29th NOVEMBER, 2016 AND 

MATTERS ARISING 

4.1 Agreed as a true and accurate record; signed by the Chair and returned to the 

Headteacher for safekeeping. 

4.2 The following matters arising were reviewed to monitor progress: 

4.3 Page 5, item 5.20: the Headteacher explained that the work around the Maths and 

English policies was ongoing; once refined and finalised, they would be made into 

policy. 

4.4 Page 5, item 7.1: The Chair confirmed that there was a very clear scheme of delegation 

in place, in respect of financial obligations and duties and that the scheme had been 
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approved by the Management Committee (MC).  In respect of other non-financial 

obligations of the governing body, there was no such clear scheme. 

4.5 The Chair confirmed that she had carried out a check of all the governing body’s duties 

and was able to confirm that these were in all but two cases, obligations remaining with 

the full governing body or, delegated to the appropriate committee, as evidenced in 

that committee’s terms of reference. 

4.6 The Chair clarified that the two duties not clearly delegated were: 

(a) Pupil Exclusions - whilst it was noted that the exclusion process was outlined in the 

school’s Behaviour Policy, which was overseen by the Curriculum Committee, it was 

agreed that the obligation on the Headteacher to report permanent or temporary 

exclusions to governors, should be reported to the Chair (or Vice Chair), as such 

matters would always be urgent, and could not await the convening of a committee. 

(b) The School Website - It was agreed that compliance around the school’s website, 

would be managed by the full governing body. 

4.7 Page 6, item 10.2: around a schedule of dates for governor visits.  It was suggested and 

welcomed, that termly Maths visits would be useful.  Governors reflected positively on 

the mutual benefit of link visits to the school; there was agreement that an enormous 

amount of progress had been made around this.  Governor SL commented that her 

recent governor link visit around Literacy was both enjoyable and interesting.  The 

Deputy Headteacher said that she would set up future link governor dates. 

Action: Deputy Headteacher 

4.8 Page 6: item 10.3: the Chair stated that progress around the parents workshops would 

be discussed in more detail below at item 6.4. 

4.9 Page 7: 10.8: HJ said that the school’s Wellbeing training session that took place in 

January, 2017, was successful. 

4.10 Page 8: item 16.1: the Chair advised that the DfE’s EduBase system would be updated to 

reflect the new staff governor.  

5 GOVERNING BODY ADMINISTRATION 

6 Governing Body Skills Audit Analysis 

6.1 The Clerk explained that there were still a number of governor skills analysis forms 

outstanding; governors would ensure that this was completed and returned to the Clerk 

for processing. 

Action: Clerk/All 

6.2 The Chair advised governors of the DfE’s ‘Competency Framework for Governance’, and 

the Governance Handbook, both dated January, 2017.  For effective governance, she 

explained that there was now an expectation of governors, to deepen their knowledge 

and understanding around the school’s finances, and to become more involved.  

Further, she stated that governors were expected to discuss the school’s 
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communication methods to parents, and how this informed effective decision making 

by the school. 

6.3 There was discussion and general agreement that governor communication methods 

with parents could be improved.  Suggestions included an increased presence at 

parents’ evenings, to refine and target the questionnaire to parents, so that it could 

then be better followed-up and arrange a further ‘meet the governor’ session (as the 

one recently held, had been very successful).  Going forward, the Chair said that more 

opportunities would be made available for parents to meet the governing body, and 

thus for them to become more aware of the role of the governors in the school. 

6.4 Further, that the current workshops for parents could be set up to have more flexible 

times so that the same workshop could take place in the morning, afternoon and 

evening, to allow different parents to attend, and that in particular there was flexibility 

for working parents.   

6.5 There was some discussion around the weekly workshops that were held for parents.  It 

was reported that the one attended by the Chair of Governors was particularly well 

received, and that there was positive feedback.  This confirmed the interest that parents 

had in the governing body and the possibility of recruiting additional governors from 

parents was discussed.  The Chair asked the two parent governors to be involved in this 

and one of the governors confirmed that parents had shown a lot of interest in her role.  

It was agreed that the ideas and suggestions from parents that stemmed from the 

recent workshop would inform future workshops. 

6.6 It was also felt that the multiple entrances to the school site had made it difficult to 

engage with the parents.  As an action, the Deputy Headteacher said that she would 

follow-up on the display boards for the exits at the school; she would also enquire about 

a ‘dropbox’ being placed at the school reception; governor email address links would 

also be made available on the school’s website. 

Action: Deputy Headteacher 

6.7 Governing Body Composition 

6.8 Governors discussed the governing body composition and the potential benefit of 

increasing the current membership.  The Chair said that she would give some further 

thought to this, which would be discussed further at the next governing body meeting. 

Action: Chair/Clerk 

7 HEADTEACHER’S SPRING 1 REPORT - 2017 

7.1 The Headteacher thanked the governors and the staff on the successful Ofsted 

outcome; she circulated the congratulatory letter received from Jon Abbey, Director, 

Children’s Services, Haringey, London dated 6th February, 2017.  The Chair said that she 

would also produce a congratulatory letter to all staff, on behalf of the governing body. 

Action: Chair 
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7.2 The Headteacher verbally updated the following: 

7.3 That, following the Ofsted visit, that there would be an increased focus on Maths and 

the strategies that were in place at the school; she said that a Math’s week at the school 

had been planned for the Spring 2 Term; she would also open up a session for parents, 

to support them in their child(ren’s) learning.  She explained that the Deputy 

Headteacher was the lead on this with two other teachers; this formed as part of the 

School Development Plan (SDP) objective.  A governor asked, do all teachers across the 

year groups teach Maths, and the Headteacher responded, yes, and she added that 

there were effectives Maths practitioners at the school, and that one of the skills of 

being an outstanding teacher, was the teacher’s ability to adapt their teaching, to the 

needs of the child(dren). 

7.4 Further, a governor asked, did the Maths curriculum allow for pupils to make links 

across other subjects, and transition into the following year group, and the Headteacher 

explained that Maths would be taught to ensure that pupils had a good level of fluency 

in the subject area; this would enable them to think and apply their subject knowledge 

throughout their school years and well into their future employment.  The  governors 

also sought reassurance from the Headteacher that concentration on Maths would not 

be to the detriment of other subjects. 

7.5 The Headteacher said that she was keen to invite parents to come into the school and 

speak about their professions, and to explain how Maths and other subjects were used 

at their place of work.  Governor SM said that she would provide a Science link to the 

Deputy Headteacher so that she could take the work forward on this.  The Headteacher 

said that the school would ensure that the quality of teaching and learning, was in place 

to support the aspirations of all it pupils.  

Action: SM 

7.6 The Headteacher said that she would continue to work with the Hackney Learning Trust 

(HLT) around Reading, and that the Destination Reader programme would be embedded 

across the school.  Governors were encouraged to hear from governor JC on the 

accelerated progress that pupils had made around Reading; he said that this was 

evident from the verbal and written responses from the pupils.  

7.7 She stated that learning walks and the weekly ‘book looks’ would continue to take 

place. 

7.8 As a priority, the Deputy Headteacher said that the functionality of the school website 

would be upgraded; she explained that the tendering process around this was 

underway. 

7.9 Governors thanked the Headteacher for her verbal update. 

7.10 SCHOOL DEVELOPMENT PLAN (SDP)  

7.11 Discussed above. 
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8 OFSTED 

8.1 Discussed above. 

9 COMMITTEE REPORTS 

9.1 Curriculum Committee (CC) 

9.2 Governor KT stated that the recent CC meeting had discussed the Ofsted preparation 

and the status of the SDP.  The Headteacher said that she would circulate the revised 

SDP to all governors which would alert them to the priority actions; the pupil progress 

data was also discussed at that meeting.  For information, the Deputy Headteacher said 

that she would circulate the pupil progress data to all governors and that the school’s 

letterhead footer, would be updated.  KT confirmed that all CC policies were compliant 

and up to date. 

9.3 Management Committee (MC) 

9.4 The Chair updated that the MC had met twice since the last governing body meeting; 

she reported that the school closed with a surplus budget, and was in a relatively 

healthy financial position.  The Chair said that given the general uncertainty around the 

future of school funding, that it was important that the school continue to be prudent 

around budget monitoring.   

9.5 Governors were pleased to be advised by the Chair, that the school’s benchmarking and 

efficiency savings had compared favourably, against other similar schools, in the locality.  

9.6 The Headteacher said that she would look closely at the Nursery provision for this 

September, 2017, specifically around the ‘blend’ of hours and parental eligibility.  

Further, she stated that the MC discussed the complex funding arrangements around 

the Nursery provision; she said that 3 models were being considered and would still 

need to be further refined and considered, before a final decision was taken. 

9.7 She explained that the Breakfast Club had limited space and that the After School Club 

was prepared to offer some space, to accommodate the younger pupils; she would 

continue to monitor and review the situation and keep governors up to date. 

9.8 The Headteacher advised that a new Nursery teacher would start full time at the school 

after the Easter holidays. 

9.9 The Chair stated that the MC approved the following policies: 

(a) The Complaints Policy; 

(b) The Health and Safety Policy; 

(c) The Charges and Remissions Policy; 

(d) The Freedom of Information Policy; and 

(e) The Debit Card Policy. 

9.10 She said that all policies would be kept under regular review and would be updated as 

and when necessary, to reflect any policy changes. 
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9.11 Safeguarding Committee (SC) 

9.12 HJ said that she would devise a parental questionnaire to canvas opinion around 

‘filming/taking photos’ at future school performances; the issue was around 

safeguarding and respect. 

9.13 She advised that the following policies had been updated and ratified: 

(a) Safeguarding; and 

(b) Managing Allegations Against Staff. 

9.14  HJ said that she had arranged for a local police officer to visit the school to give a talk to 

Years 4, 5 and 6 on gangs.  She updated that the way in which the school stored 

medicine had been updated; that all care plans had now been updated.   

9.15 HJ advised that the school nurse would visit the school on 22nd February, 2017; not only 

would the school nurse advise on the safeguarding of pupils, but that she would also 

advise on the safeguarding of adults.  HJ added that there was now a safeguarding 

calendar in place at the school for the year ahead; for information, the calendar would 

be scanned across to governors; there was also a safeguarding framework from which 

to work from. 

Action: HJ 

9.16 Governors were advised that the school was due a safeguarding audit in the Spring 2; 

the outcome of which would be made available to all governors.  HJ said that some 

careful thought would now need to be given to the secure storage of the school’s 

safeguarding data; she confirmed that the minimum storage period was 25 years. 

10 GOVERNORS’ NEWSLETTER 

10.1 Governors AD and KT would write a few lines in the next Governors’ Newsletter and on 

the role of a parent governor and the Newsletter would include items around the Ofsted 

visit, governor profiles, the recent parents’ evening and Link governor visits to the 

school.  It was agreed that the newsletter should be circulated at least twice a year; a 

date would need to be finalised for the next circulation date. 

Action: KT/AD 

11 SCHOOL IMPROVEMENT ADVISERS (SIA) AND THE LOCAL AUTHORITY 

11.1 The Headteacher explained that she had attended a recent Headteacher’s meeting on 

the future of the SIA in local authorities, and how future service delivery, under the 

DfE’s proposals, of the core functions of the SIA, would affect schools.  She said that 

there was lively and varied discussion held around the options that would be available 

to schools i.e. through collaboration as a school alliance or trust, but that ultimately, 

schools were responsible and would need to determine their own future arrangements 

by September, 2018.  The Headteacher and the Deputy Headteacher would attend the 

Mayor’s Conference on this and would update governors on their proposed next steps.  

This would be an agenda item for discussion at the next meeting. 
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Action: Headteacher/Deputy/Clerk 

12 ALEXANDRA PRIMARY SCHOOL 2017/18 PUBLISHED ADMISSION ARRANGEMENTS 

(PAN) 2018/19 

12.1 The governing body determined the school’s PAN arrangements for 2018/19. 

13 GOVERNOR TRAINING/MODERN GOVERNOR 2016/17 

13.1 The Chair said that she attended the Pupil Premium training delivered by Haringey, 

London on 15th February, 2017; she would also attend the upcoming Headteachers’, 

Governor’s and Clerks’ Conference on 25th March, 2017. 

13.2 Governor JC said that he would attend the next mandatory New Governor Induction 

training. 

14 GOVERNOR SCHOOL VISITS 

14.1 Discussed above. 

15 NEXT GOVERNING BODY MEETING  

15.1 23rd May, 2017 @ 6.00 PM 

16 ANY OTHER BUSINESS 

16.1 The Chair encouraged governors to read the article from ‘The Key for School Governors’ 

on the ‘National Funding Formula (NFF) (phase 2)’. 

16.2 The Chair, the Headteacher and the Deputy Headteacher would attend a meeting on the 

NFF, in week commencing 28th February, 2017 and other governors to attend; parents 

and staff had also been invited.  

16.3 The Chair closed part I of the meeting at 8.15 pm. 

 
Signed............................................................................... Dated..................................................... 

 
Caroline Schloss – Chair - Alexandra Primary School 
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List of agreed Actions 
 

Item Action By whom 

4.7 The Deputy Headteacher said that she would set up 
future link governor dates, which would include Writing, 
and the progress made since the Ofsted visit. 

DHT 

6.1 The Clerk explained that there were still a number of 
governor skills analysis forms outstanding; governors 
would ensure that this was completed and returned to 
the Clerk for processing. 

Clerk/All 

6.6 As an action, the Deputy Headteacher said that she 
would follow-up on the display boards for the exits at 
the school; she would also enquire about a ‘dropbox’ 
being placed at the school reception; governor email 
address links would also be made available on the 
school’s website. 

DHT 

6.8 Governors discussed the governing body composition 
and the potential benefit of increasing the current 
membership.  The Chair said that she would give some 
further thought to this, which would be discussed 
further at the next governing body meeting. 

Chair 

7.1 The Chair said that she would also produce a 
congratulatory letter to all staff, on behalf of the 
governing body. 

Chair 

7.5 Governor SM said that she would provide a Science link 
to the Deputy Headteacher so that she could take the 
work on this forward.  The Headteacher said that the 
school would ensure that the quality of teaching and 
learning, was in place to support the aspirations of all it 
pupils.  

SM 

9.15 HJ added that there was now a safeguarding calendar in 
place at the school for the year ahead; the calendar 
would be scanned across to governors; there was also a 
safeguarding framework from which to work from. 

HJ 

10.1 Governors AD and KT would write a few lines in the next 
Governors’ Newsletter and on the role of a parent 
governor and the Newsletter would include items 
around the Ofsted visit, governor profiles, the recent 
parents’ evening and Link governor visits to the school.  
It was agreed that the newsletter should be circulated at 
least twice a year; a date would need to be finalised for 
the next circulation date. 
 

AD/KT 
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11.1 Around the SIA, the Headteacher and the Deputy 
Headteacher would attend the Mayor’s Conference on 
this and would update governors on their proposed next 
steps.  This would be an agenda item for discussion at 
the next meeting. 

Headteacher/DHT/Clerk 
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